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K T s itu a tıo n  A p p ra is a l : F irs t D a y  o n  th e  JoTr ial b y F ire

s a r a  B r o w n  h a s  ju s t b e c o m e  m a n a g e r  o f B r e n n a n
'

s  O ffic e  S u p p ly S to re T he  B re it  
n a n  c o m p a n y o w n s  1o s u c h s to re s in  th e  M id w e s t S a r a

'

s s to r e
, w h ic h " ţ o c  a ted

th e  d o w n to w n  a re a  o n  a  b u s y  s t】  e e t
, 
h a s a n  in v e n to ry  o f m o r e  th a n  $ 1 m illio n  and

m o re  th a n  2 0
, 
0 0 0 s q u a r e  fe e t o f flo o r s p a c e

O n  h e r  ń r s t d a y  o f w o rk
,  
S a r a  is  in u n d a te d  w ith  p r o b le m s A  v e ry e x p e n siv e

, c u
to m o rd e r e d  d e s k  th a t w a s d e liv e r e d  la s t w e e k  s u ffe r e d  a  n u m b e r  o f s c ra tc he s w hile
it w a s  b e in g  u n p a c k e d

, 
a n d  th e  s to c k r o o m  m a n a g e r  w a n ts to  łc n o w  w h a t he  sho uld

d o S a r a  h a s ju s t d is c o v e r e d th a t th e  s to r e  h a s  n o t y e t P a id  th e  u tility  b ills that w e re

d u e  a t th e  e n d o f la s t m o n th
, 

a n d s h e  r e a liz e s th a t th e  sto r e  h a s  b e e n  h a bitu a lly late
in  p a y in g  its b ills T h e  a c c o u n ts  r e c e iv a b le  d e p a r tm e n t te lls h e r  th a t it h a s had an
a b n o r m a lly M g h  n u m b e r  o f d e lin q u e n t a c c o u n ts  o v e r  th e  p a s t fe w  m o n th s

, a n d the
a c c o u n tin g  p e r s o n n e l w a n t to  k n o w  w h ic h  a c tio n  th e y s h o u ld  ta k e A  la rg e  sta ck of
b o x e s in  th e  s to re r o o m  th a t w e r e  d e liv e r e d  la s t w e e k H a v e  y e t to  b e  o pe n e d an d
in v e n to rie d T h e  im p r e s s io n  S a r a  h a s  b e e n  g e ttin g  a ll morning fr o m  th e  30 e m ploy
e e s is th a t th e y  a r e  a ll u n h a p p y  a n d d islik e  w o rk in g  a t B r e n n a n

'

s

T o  to p  th in g s  o ff
, 

sh o r tly  a fte r  lu n c h
, 

a  la rg e  d e liv e ry  tr u c k  p u U s u p  to  th e  fro n t of
th e  sto r e  a n d  d o u b le p a rk s

, 
b lo c k in g  tr a fu c T h e  d riv e r  c o m e s in to  th e  sto re  an d

a n n o u n c e s th a t h e  h a s a  sh ip m e n t o f 2 0 n e w  e x e c u tiv e  d e s k s W D e r e  d o e s S a ra  w an t

th e m  p la c e d ? T h e  e m p lo y e e s te ll S a r a  th a t th is  sh ip n ıe n t w a s n o t d u e  u n til n e x t w eek
a n d  th e r e  is n

'

t a n y  p la c e  to  p u t th e m  rig h t n o w O u tsid e  th e  s to r e
,  
S a r a  c a n  he ar the

h o m s o f th e  a n g ry  d riv e r s a s th e  tr a ffic ja m  g r o w s

1 W hile  b o x e s o n  th e  flo o r  m a y b e  a n  e y e s o r e  a n d  a w k w a rd to  s te p a ro u n d , 
Sara

d o e s n o t h a v e  to  d o  a n y th in g  a b o u t th e m  im m e d ia te ly  (tim in g - L ) T he  situ a
tio n  w ill n o t g e t W o r s e  a s  th e  r e s u lt o f th e ir  p r e s e n c e  (tr e n d =  L ), 

a lıd th
e

im p a c t o f n o t h a v in g  th e  b o x e s o p e n e d  a n d  th e ir  c o n te n ts o n  th e  sh e lv e s is lo
w   

d e c id e  w h o  is to  o p e n  th e  b o x e s  a n d  w h e n  to  d o  it

T h e  p r o c e s s to  a d d re s s th is s u b p r o b le m  is  d e c is io n  a n a ly sis  (D A ) : s a ra  has 
to
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w1iar 1o  do  a bo u t th e  20 n e w  d e sk s h a s . To  b e deided (D A I iediateıy(tim T

H ) T h e  im plic a tio n s o f n o t a q c e ptińg o r  a c c e p tin g a n d sto rin g su c H a

Ja'eüıdet a ls o  pro d u c e  a  high  d e g r e e , o f c o n c e r n  (im p a c t H ).  Fin a】1y , a traf

lic Ia Įn  is b e g in n in g  to  fo rm  a n d is g e ttin g ī w o rse  w hile  S ara  is de cidin g w h a t

【o Uo  ([ļ e
n d =  H )

3 T J  e m plo y e e  m o ra le  is s u e  n e e d s to  b e  a d? e sse d in  the  v e ry  n e ar  fu tu fc
,

albe it n o t 
irn m e dia te ly (tim in g - M ) It i  b e lie v e d th at la c k of c ale  a n d slo ppi

ness w e re  fac to rs ilı d a n ıa g ]n g th e  c u sTo M o rdere d  dèsk 5o  its im p a c t is the

scu lr e o f a  high d e g re e  o f c o n c e rn  (İm p a ėt =  H ) T h e  m o raJe
, 
w hile  lo w

, 
c o u ld

et w o rse  the re fo re  th e  tre n d is  c a u s e  fo r  a  m o d e rate  (M ) degre e  o f c o n c e r n .

Su a  dü e sn
'

t k n o w  w hy  th e  m o r a le  is 10 w
, 
so  th e  n e e d s to  c aa y  o u t a  pro blem

an alysis (P A ) to  le a rn  N o re  a b ou t the pfo b le m .

4 Sn a  n e e ds to  p a y  th e  u tiiity . B U is fa iriy  so o D  (tim ing - M ) o r the eìec tń c a】

pD ' w r to  lh e  s to re  c o u ld b e sh u t o ff th a t p o ssib ilİty is re a so n fo r a high ? gre e

or c o n ce rn  (im p a c t =  H ) S a r a  ne e d s to 丘 n d  o 1Jt w hy the  m o n ey du e  the  sto re

has n o t be e n  p a id (P A )

5 NOingneedstobedonethescratch d d sk  m m  ? a tw  t sar a do  s

need to  d e c ide  w h a t to  d o  in  th e  n o t to o  dista n t flJ 加 re  (D A ) Sh ė also  n e eds to

plan  ho w  to  u n p a c k  th e  d e sk s  a n d oth ef item s m o re  cefully (PP A ).

ra tin gs , w e  se e  the  İir st thin g th a t s a ra  n e e d s to  do m ak e  à ? cisio n

to  ń n d SP a c e  fo r e  d e sk s  in  th e  sto re  o r sėn d th em  to  the  c o ]ņpan y
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D e c is io n  A n a ly s is  : T h e  P e rfe c t V a c a tio n

L a r a  a n d T o ın  A n d e r s o n  a re  a  2 3 y e a r o ld c o u p le  w h o  w a n t to  ta k e  a  s u m m e r v ac a

tio n  a n d  e s c a p e  fr o m  th e ir  h e c tic  s c h e d u le s T h e  A n d e r s o n s  liv e  in  th e  s u bu rbs of

c h ic a g o  a n d c o n u n u te  4 5 m in u te s e a c h  w a y o n  c r o w d e d  tr a in s  to  d o w n to w n  c hi

c a g o T h e y a r e  e a g e r  to  g e t a w a y  fr o m  th e  h u s tle  a n d  b u s tle  a n d e x p e rie n c e  a  cha n ge

o f s c e n e ry T h e y h a v e  s e t a s id e  $2 0 0 0  fo r  th e  v a c a tio n
, 

w h ic h  is th e  m a x im u m

a m o u n t th e y  c a n  sp e n d B o th  lo v e  le a r n in g  n e w  th in g s
, 
s e e in g  in te re s tin g site s

, an d

e a tin g  g o o d  fo o d
, 
th o u g h  T o m  is c u ï r e n tly  o n  a  d ie t T o m  lik e s to  d o  o u td o o r spo rt

in g  a c tiv itie s
, 
w h e r e a s L a r a  lik e s  to  v isit a r t m u s e u m s  a n d  is  h a p p y  to  ju s t sit o u tside

a n d  r e a d T h e  m a in  g o a l fo f  b o th  is to  c o m e  b a c k  r e fr e sh e d T h e  A n d e rs o n s ha v e

b ra in sto rm e d  a n d id e n tifie d  th re e  v a c a tio n  p o s s ib ilitie s

L a r a  te lls  T o m  a b o u t th r e e  m u s e u m s sh e  w o u ld  lik e  to  v isit in  N e w  Y o rk W n ile  the

a irfa r e  is c h e a p , 
th e  N e w  Y o r k  h o te ls a r e  e x p e n s iv e  ; th u s  th e  c o u p le  w o u ld h a v e  to

g e t a  h o te l o u ts id e  th e  c ity a n d  c o m m u te  to  s ta y  w ith in  th e ir  b u d g e t

T o m  is  a g r e e a b le  to  th a t p la n h e  e n jo y s  th e a te r  a n d  th e r e  a r e  c e r ta in ly e x c eı1e n t

r e s ta u r a n ts  in  N e w  Y o rk b u t a ls o  s u g g e s ts a  s e c o n d  alternative If th e  c o u ple  w e n t

to  northern M ic h ig a n
,  
h e  c o u ld  g o lf

,  
s a il

, 
a n d  v is it M a c k in a c  Isla n d

,  
w hic h  h a s a  lo t

o f ń c h  h is to ry , 
fu n  r e s ta u r a n ts

, 
a n d  h ikin g  tr a ils U p p e r  M ic h ig a n  is a ls o  h o m e  to  the

M a c k in a c  B rid g e
, 
w o r ld c la s s g o lf c o u r s e s in  a v e r s e  c ity , 

a n d  s İ e e p in g B e a r S a n d

D u n e s
,  
w h e r e  th e  A n d e r s o n s  c o u ld  h ik e  a n d  tr a v e l a c r o s s  th e  d u n e s in  a  d u n e  bu ggy

N o w  L a r a  s h o w s T o m  a  b ro c h u r e  a b o u t c a n c u n
, 
M e x ic o

, 
w h e r e  th e  p a ir c o u ld spe n

d

a  w e e k  in  th e  s u n  s a ilin g a n d  ly in g  o n  th e  b e a c h a ll fo r  $89 5 p e r  p e r s o n  (a irfare ,

lo d g in g , 
a n d  m e a ls a r e  in c lu d e d  in  th e  s a m e  p ric e ) c a n c u n  is  n o t k n o w n  fo r its

fo o d
,  

a n d  T o m  d o e s n
'

t lik e  sp ic y  c u is in e L a r a  p o in ts  o u t th a t g u id e d to u rs o f th
e

M a y a n  r u in s  c a n  b e  fo u n d  o n ly  tw o  h o u r ș a w a y
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L ara  a rıd T o m  a g re e  to  d o  a  K T d e c is io n  a n a ly s is  o n  th e ir  o p tiu n s T h e ir  m u s ts  n ıĘ

stayin g 
w ith in  th e ir  b u d g e t E n jo y in g  n e w  s ig h ts A n d e x p o r ie n c in g n o  s tr e s s A ll

v a c a ū o n  a łte m a ū v e s  w iıı c o s t le s s  th a n  $ 20 0 0 s o  c o n s e q u e n tly u ll t ı a
"

g o
"

o n  th is
c rite ń o n T o m  a n d  L a ra  h a v e  n e v e r  b e e n  to  a n y  o l th e s e  lo c a tio n s s o  n lı a ır  ł\ g o

fo r this  m u s t a s  w e ll In  te m ls  o f th e  thit m u s t (n o  s tre s s )
,  
N e w  Y o rk is  i\ "

n o  g o
"

be c a u s e  th e  A n d e rs o n s  w o u ld  h a v e  th e  s a m e  strssful c o m m u te  e ırc h d n y a s th e y
c u rre n tly h a v e  in  C h ic a g o  a 】ìd  w o u ld  n o t c o m e  b a c k nfreshed

T o m  a n d L a ra  n a r m w e d  th e ir  w a n ts  ıis t d o w n  to  th re e  : n ic e  v ie w s  a n d s c e n e ry G o o d
fo o d A n d te a m in g  n e w  th in g s T h e  v ie w s  o f th e  c le lr  G u lf o f M e x ic o  w a te r a n d
sa n dy b e a c h e s  in  C a n c u n  a re  w o n d e rth l (ra tin g - 10 ) T h e  m e e tin g o f th e  G re a t
L ak e s  (L a k e  M ic h ig a n  a n d  L a k e  H u ro n ) a n d th e  M a c k in a c  B rid g e  is  a  w o n d e rfu l
sigh t A s  is  M a c k in a c  Is la n d T h is  is la n d  d o e s n t a llo w  c a r s s o  w a lk in g , 

b ic y c le s
,

a n d h o rs e s  a r e  th e  o n ly  m o d e s  o f tr a n s p o rta tio n  (m tin g - 10 )

T he r e  a re  e x c e lle n t r e s ta u r a n ts  in  northern M ic h ig a n s u c h a s  T a p a w in g o
, 

w h ic h  isliste d in  th e  Z a g a r G u itle  (ra tin g - 8) T o m  d o e s  n o t lik e  s p ic y fo o d
, 
a n d th e  r e s ta u

ra n ts  in  C a n c u n w h ile  g o o d a re  n o t a t th e  s a m e  le v e l a s th o s e  fo u n d  in  northern
M ic M g a iı (ra tin g - 3 )

Learning S  th e  c o u p le
'

s  m o s t im p o r ta n t w a n t In  C a n c u n
, 
te a m in g  a b o u t M a y a n  h isto ry  w o u ld b e  q u ite  r e w a rd in g  (ra tin g - 8) In  n o rth e r n  M ic h ig a n

, 
th e  A n d e rs o n s

c o u ld v is it F o r t M a c k in a c  (w h ic h  d a te s  fro m  th e  R e v o lu tio n a ry W a r) a n d  F o r tM ic hilim a c kin a c  (w h ic h  d a te s  fr o m  th e  F re n c h In d ia n  W a r  in  17 15 ) ; b o th  a r e  ric hin  his to ry  (ra ū n g - 7 )

D e c isio n  S ta te m e n t

M íh e r e  sh o u ld  w e  g o  o n  v a c a tio n  to  learn n e w  th in g s
,  
s e e  n e w  s ig h ts

,  
e a t g o o d  fo o d

,a n d g e t a w a y fro m  a n y  s tre s s ?

K T D E C ıS ıO N  A N A L Y S ıS  了 A B L E

M w s  

A C a n c u n  B N e w  Y o rk  C Northern M ic h ig a n

C o st lim it
N e w  s ig h ts  

G o  G o  G o

N o  s tr e s s  

G o  G o  G o

W a n ts  
G o  G o

x 8 =  80 × 7 =  7 0

x 3 = 2 4  × 8 - 64

X 1 0 =  x 7 = 0

154  16 9

t h e  be s t te n ta tiv e  d e c is io n  is  fo r  th e  A n d e rs o n s to  v a c a tio n  in  northern M ic h ig a n
B e fo re  L a r a  a n d  T o m  c a n  m a k e  th is  th e ir  fin a l c h o ic e

.  
H o w e v e r, th e y m u s t c o n s id e r

the  a d y e rse  c o n s e q u e n c e s  o f e a c h  s o lu tio n  th a t is  d e e m e d  to  b e  a
"

g o
"

■

一

、
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A d v e r s e  C o n s e q u e n c e s

La r a  a n d m m  n o w  b r a in s to r  m  th e  m ajo r  th in g s  th a t c o u ld g o  w r o n g if the y w ere toc h o o s e  e ith e r o f th e s e  s o lu tio n s  a n d th e n  a s s e s s th e  P r o b a b i]iw  (p  1 1o) that itc o u ld g o  w r o n g a n d h o w  s e rio u s (S  : j 10 ) th e  c o n s e q  u e n c e s  w o u ld b e  if that eve ntd id o c c u r T h e  th r e a t (T ) to  th e  c h o ic e  o f e a c h  a lte r n a tiv e  s o lu tio n  is the n  the  product
o f th e s e  tw o  n u m b e r s  : T  =  P  × S

is  (5/10 ) if it w e re  to  o c c u r A  g u id e  s ? k e  in  C a n c u n  w o u ld  p r e v e n t th e  A n de rso n s

fr o m  v is itin g  th e  M a y a n  r u in s
,  
b u t th e  p r o b a b ility  o f s u c h  a n  o c c u rr e n c e  is ìo w  (1/

10) If it did O C C U  a  g u id e  s trik e  w o u ld  b e  v e ry  s e rio u s  (8/10)

A ıte m a tiv e  p r o b a b ility  团团 . ' " ' "  (s ) T h r e a t (p ' "

NOrthern M ic h ig a n

B a d w e a th e r  2  5 10
C ro w d s  4  5 20
T o ta l

30

C a n c u n
, 
M e x ic o

B a d w e a th e r

G u i?  s trik e

T o ta l

4  9 36

8 8

44

ì - e a c x H * = d  e r  s o  n  s
' in itia l de c

i

T h e  fo llo w in g c a s e  is a n  in d u s tr ia l e x a m p le  u s in g  d e c is io n  a n a ly sis
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C h o o s in g  a  P a in t G u n

1 5 9

A  n e w  a u to  m a n u h c tu r  in g  p la n t is  to  b e  b u ilt
, 

a n d y o u  h a v e  b e e n  a s k e d  to  c h o o s e

th e  e le c tro s ta tic  p a in t s p r a y  g u n  to  b e  u s e d o n  its a s s e m b ly lin e T h e  in d u s try  s ta n

da td g u ll is  P a in t R ig h t W h ile  e x p e rie n c e  h a s  s h o w n  th a t p a in t R ig h t p e rfo rm s  a d e

qu a te ly , 
its m a n u lh c tu r e r  is  lo c a te d  in  E u ro p e

, 
w h ic h m e a n s  th a t s e r v ic in g  o f th e

pain t g u n  is s lo w  a n d  d iffic u lt T h e  p a in t g u n  m u s t p r o v id e  a  p r e c is e  n o w  ra te  o f

pain t to  a v o id  b o th  e x c e s s iv e  w a s te  fi  o m  h ig h flo w  r a te s  a n d lo n g e r a p p lic a tio n

tim e s w ith  lo w  flo w  r a te s It m u s t a ls o  d e liv e r a  u n ifo r m  s iz e  o f sp r a y  d r o p le ts s o

th a t th e  p a in t is a p p lie d  e v e n ly  a n d  p r o d u c e s  a  n ic e  fin ish e d a p p e a r a n c e

'
.

.

i

T he  d e sira b le  tr a its  o f th e  g u n  a r e  d u r a b ility ,  
e a s e  o f s e r v ic e  in  th e  e v e n t o f a  m a l

fu n c tio n
, 
lo w  c o s t

, 
a n d  fa in ilia r ity to  th e  o p e r a to rs W h ile  th e  E u r o p e a n  c o m p a n y ,

pa in t R ig h t
, 
c u rr e n tly  h a s  th e  la rg e s t m a r k e t s h a r e

, 
th e  p r ic e  o f its  p a in t sp r a y  g u n  is

sig n iń c a n tly  in fla te d T w o  U S c o m p a n ie s  a re  e a g e r  to  e n te r  th e  m a rk e t w ith  th e ir

pro d u c ts  : N e w  S p r a y  a n d  G u n  H o

D e c isio n  S ta te m e ï ıt

C h o o s e  a n  e le c tr o s ta tic  p a in t s p r a y  g u n T h e  p a in t g u n s a v a ila b le  a r e  m a n u fa c tu r e d

by P a in t R ig h t
,  
N e w  S p r a y ,  

a n d  G u n  H o

C o u r s e  o f A c tio n

T h e  ū r s t s te p is  to  b r e a k  d o w n  th e  im p o r ta n t q u a litie s  o f p a in t g u n s
, 

a n d  to  d e c id e

w h a t y o u  m u s t h a v e  a n d  w h a t y o u  w a n t to  h a v e F r o m  y o u r  e x p e rie n c e  a n d  d is c u s

sio n s w ith  o th e r  p a in t p e r s o n n e l
, y o u  d e te r m in e  th a t y o u  h a v e  tw o  m u s ts : (1) a d e

qu a te  c o n tr o l o v e r  th e  p a in t flo w  r a te  a n d (2 ) a c c e p ta b le  p a in t a p p e a r a n c e Y o u  h a v e

also  id e n tifie d fo u r  w a n ts : (1) e a sy  s e r v ic e
, (2) lo w  c o s t

, (3) lo n g te rm  d u r a bility ,

itid (4) fa m ilia rity  to  p la n t p e r s o n n e l

F irst
, y o u  n e e d  to  d e te r m in e  w h e th e r  e a c h  o f th e  a lte r n a tiv e s  s a tisfy  th e  tw o  m u s ts

P la n t r e c o rd s sh o w  th a t p a in t R ig h t is a b le  t a  m e e t b o th  o f th e s e  c rite ń a N e x t
,  
la b o

ra to ry e x p e rim e n ts a r e  p e rfo rm e d w ith  N e w  S p r a y  a n d  G u n  H o  to  d e te r m in e

w he th e r  e a c h  w ill b e  a b le  to  m e e t b o th  m u s ts T h e  r e s u lts  sh o w  th a t N e w  S p r a y

m e e ts  th e  s ta n d a r d s b u t G u n  H o  c a n n o t c o n tr o l th e  flo w  o f p a in t a t th e  le v e l

requ ire d A s a  r e s u lt
, 
it is  e lim in a te d  fr o m  c o n sid e r a tio n

m e  fo u r  w a n ts  a r e  th e n  w e ig h te d
, 
a n d  r a tin g s  a r e  a s s ig n e d  fo r e a c h  g u n  th a t s a tis fie s

the  m u sts  (a s  c a r e fu lly a s  p o s sib le ) T h e  fir s t w a n t e a s e  o f s e r v ic e is  a n  im p o rta n t

issu e  a n d  r e c e iv e s  a  w e ig h t o f 7 B e c a u s e  th e  p a in t g u n
'

s  p a r e n t c o m p a n y , 
P a in t

R ight, 
is lo c a te d in  E u r o p e

,  
it is  d iffic u lt to  g e t r a p id s e rv ic e

, 
s o  th e  c o m p a n y

'
s  r a tin g

fo r this w a n t is 2 T h u s th e  p a in t R ig h t g u n  h a s a  s c o r e  o f 7  × 2 = 14  o n  th is  w a n t

D m ab ility is o f m o d e r a te  im p o r ta n c e  a n d r e c e iv e s a  w e igh t o f 6 P a in t R ig h t
'

s  g u n  is

d  r e c e iv e s a  r a tin g o f 8 , g iv in g  
it a  s c o re  o f 4 8 o n  th is w a n t T h e

re c e iv e s a  r a tin g  o f 9 ,  g iv in g  it a  s c o re  o f 4  × 9 =  36
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A fte r  a p p ly in g a n  A d v e r s e  C o n s e q u e n c e s A n a ly s is
, 
N e w  S p ra y

'

s e le c tro s ta tic  spray

p a in t g u n  w a s s till c h o s e n  o v e r  P a in t R ig h t
'

s m o d e l fo r th e  n e w  p la n t

D e c is io n  A n a ıy s is  E x a m p le  : C h o o s in g  Y o u r F irs t J o b

S e v e r a l y e a r s a g o
, 

a  g r a d u a tin g  s e n io r  fr o m  th e  U n iv e f s ity  o f M ic hig a n  u se d K T

d e c isio n  a n a ly sis to  h e lp h im  d e c id e  w h ic h  in d u s tria l jo b o ffe r h e  sh o u ld a c c ept

Jo h n  h a d a  n u m b e r  o f c o n s tr a in ts th a t n e e d e d to  b e  m e t S p e c iń c a lly , 
his fia n cée

(n o w  his w ife ) w a s a ls o  g r a d u a tin g  in  c h e m ic a l e n g in e e r in g  a t th e  s a m e  tim e
, 
a nd

b o th w a n te d to  re m a in  r e a s o n a b ly  c lo s e  to  th e ir  h o m e to w n  in  M ic h ig a n In  a dditio n
,

a s  a  p a r t o f a  d u a l c a r e e r  fa m ily , 
Jo h n  n e e d e d  a  g u a r a n te e  th a t th e  c o m p a n y w o u ld

n o t tra n s fe r  him A fte r  in te r v ie w in g  w ith a  n u m b e r o f c o m p a n ie s
, 
h e  n a rro w ed M s

c h o ic e s to  th r e e  c o m p a n ie s : D o w  C o r n in g ,  
C h e m a c o

,  
a n d  T r u e o il

T h e  first thin g Jo h n  d id w a s to  id e n tify  th e  m u s ts th a t e a c h  o ffe r  h a d to  sa tisfy t
he se

c ń te ria  a r e  sh o w n  in  th e  K T  d e c isio n  a n a ly sis ta b le u p o n  e v a lu a tin g e a ch c o m

p a n y to  learn w h e the r  it s a tisń e d  a ll th e  m u s ts
, 
h e  fo u n d  th a t T ru e o il did n o t sa tis

fy

th e  
"

n o  tr a n sfe r
"

m u s t c o n s e q u e n tly , 
Jo h n  e lim in a te d  th is c o m p a n y fr o m  fi? thef

c o n sid e ra tio n N e x t
, 
h e  id e n tiń e d  th e  w a n ts  a n d  a s sig n e d a  w e ig h t to  e a c h c fite r

io n

t h e  re m a in in g tw o  c o m p a n ie s w e r e  th e n  e v a lu a te d  a g a in s t e a c h  w a n t a n d a  
to tal

sc o re  w a s o bta in e d fo r  e a c h c o m p a n y D o w  c o m in g  s c o re d 696 p o in ts , 
and

þemaco sc o re d 6 32 P o in ts ; th e  a p p a re n t b e s t c h o ic e  w a s D o w  C o m in g
iĦ= Ħ
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